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In-Sight Advisory Services partners with Profit Makers To lead ‘Profit Stimulus’ Workshop: FIVE EASY STEPS TO PROFIT IN YOUR BUSINESS

Event sponsored by The Skillman Group – Certified Public Accountants and Business Advisors
CLARKSTON, Mich. – Small- to mid-size business owners can immediately and interactively get their businesses in top condition to face the challenging months ahead by attending a two-hour ‘Profit Stimulus’ Workshop: FIVE EASY STEPS TO PROFIT IN YOUR BUSINESS.

The event, presented by In-Sight Advisory Services Inc., Stacy Himmelspach, President, and veteran business consultant, Jerry Upham of Profit Makers, Bloomfield Hills, MI, takes place Tuesday, July 14, from 8:30 a.m. – 11:00 a.m. at Automation Alley, 2675 Bellingham Drive, Troy, Mich.

It’s a fact.  One can drive through any small town in America and see McDonalds, Burger King and Wendy’s as well as Arby’s, Pizza Hut, KFC and Taco Bell all competing for fast food customers.  How is it all these franchises do survive and make a profit?  It’s simple.  They KNOW and CONTROL their costs.  They operate with a “daily operating control” that computes the profit or loss on a daily basis.  In fact, they know to the minute when they breakeven. 

In contrast, most non-franchise businesses operate without these tools.  The majority of owners does not even have a budget, let alone know their true costs.  As a result, all too often they operate at the margin.  Profits are a happenstance, not a planned goal.

We have assembled a DYI financial toolbox along with easy to follow instructions to show you how to implement a Profit Improvement Program in your business.  It makes no difference what your business sector is: wholesale, retail, manufacturer, distributor, service provider or etc..  Our system will work for your business.

How do we know this?  As accredited business advisors for the small to medium-size businesses and with over 25 years of field experience we know what works and how to make any business profitable, regardless of the existing circumstances.  First we need to find out why the business is “non-performing”.  In the process we’ll show you how to use these analytical tools:

1.     The Profit and Loss Statement

2.     The Balance Sheet

3.     Identify the true costs of the business

4.     Calculate the Break-even (B/E) point

5.     Determine the Productivity factor

With these tools and the dynamic concepts they deliver to your business you’ll be empowered to KNOW and CONTROL your business.  If you are a start-up, independently owned or medium-sized public company, knowing your true costs to deliver the product or service will allow you to make your profit the only variable in the biding process.  You’ll be competitive and profitable!

Of the five tools in the Profit Makers Tool Box, the most powerful is the Breakeven Calculator.  All companies achieve Breakeven when the gross profit of the business has absorbed all of the FIXED Costs of the business.  No business can be profitable until and unless all the fixed costs have been absorbed and reduced to zero.  At that point the business is at the breakeven point.  After B/E the business can earn a profit.  The sooner your business reaches B/E the more profit it will earn.
The cost for the workshop is $59. Members of Automation Alley may attend at a discounted rate of $49.  Your registration fee includes:

1. FREE Profit Stimulus software $197.00 retail value

2. Hands-on Exercises & Coaching

3. Continental Breakfast

To register for this dynamic and intensive seminar, email to PROFIT@comcast.net. For questions, please call Jerry Upham, Profit Makers, at (248) 745-9261
ABOUT IN-SIGHT ADVISORY SERVICES, INC. – Clarkston, Mich., founded in 2004 and currently headed by Stacy E. Himmelspach, a woman with deep, broad functional experience, varied industry experience and fellow of the Institute for Independent Business. The results of her work have made positive contributions to the bottom-line (PROFIT) for any size company. Clients have seen immediate results from her efforts. Contact Stacy Himmelspach at 248.620.2957. To learn more about In-Sight Advisory Services, please visit http://www.businessadviser.com/himmelspach.htm.

ABOUT PROFIT MAKERS – Bloomfield Hills, Mich., founded in 1983 by Jerry Upham, following a 20 year career with Ford, Chrysler and Saab where he held senior level management positions in both the international and domestic arenas.  Profit Makers has served over 1,000 Clients in every sector of the U.S. and Canadian economies, including wholesale, retail, construction, manufacturing, distribution and professional services.  To learn more about Profit Makers, contact Jerry Upham @ 248-745-9261.
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