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· Presentation Topics & Training Programs – Informative and Fun!
Whether you want a 20 minute presentation or a 2-day training program, all topics are up-to-date, educational, designed to get results, interactive and fun!  Better yet, all topics and programs are customized to address the specific needs of your group – I don’t use “canned” programs that have been sitting on the shelf for years! 
Contact me with your idea.  We’ll work together to address your group’s needs!  If I know that another presenter is better-suited to your needs, I’ll refer you to that person.  You can’t lose.  
· Delegation:  The Match Game!
· Consultative Sales Techniques!
· Building High-Performing Teams!
· Creating “Fully Engaged” Customers!
· Using SMART Goals and Objectives!
· Employee Development and Training!
· Hidden Opportunities in a Down Economy!
· Managing and Motivating the New Workforce!
· Management and Leadership Development Skills!
· Why Great Managers are Even More Important Now!

· The Talent War:  Are You Prepared to Fight and Win?

· Time Management:  You Need it Now more than Ever!

· New Management Techniques for the New Millennium!
· Prospecting Techniques:  Finding Tomorrow’s Customers!
· Succession Planning:  Growing Tomorrow’s Leaders Today!

· Transforming your Company into a High-Performing Dynamo!
· Making “Continuous Learning” Contagious in your Organization!

· New Employee On-boarding Practices:  Way Beyond Orientation!

· The Performance Revolution:  Ride the Wave or be Swept Under!

· Business Presentation Skills:  Your Most Important Business Skill?

· Employee Training:  Are you developing staff?  Are you doing it right?

· Performance Appraisals:  The ULTIMATE Employee Development Tool?

· Performance Coaching:  Getting the MOST and BEST from Each Employee!

· Biographical Information 

I am an enthusiastic and motivational presenter who makes even complicated topics easy to understand.  If you have heard me speak to groups, you know that my presentations are very informative, filled with useful tools, a lot of fun and interactive – the audience will be involved! 
As a professional trainer, educator and speaker, I thoroughly research every topic because I sincerely respect my audience’s intelligence and their investment of time. Perhaps, that is why I have received ratings of “Excellent” from small work groups to very large audiences at Cobo Hall in Detroit and the Palace of Auburn Hills.    

The educational background and the “real-world” experience your audience deserves: 
· Conducted Business Presentation Skills programs for decades and have helped thousands of business persons to improve their presentation skills, to reduce their fears, and to win the hearts and minds of their audience members.  One of the most experienced presentation skills trainers in the state of Michigan.                   

· Over 30 years of experience in Human Resources, Employee Development, Organizational Development, Performance Technology and Workplace Performance Improvement.
· Held Vice President and management positions at top-ranked, billion dollar companies and achieved best-in-class results!  
· Certified Designer, Developer and Presenter of educational and instructional programs.  Very successful track record in developing the knowledge, skills and abilities of tens-of-thousands professionals from every sector of our economy - from local and international companies; from profit, non-profit and governmental organizations; from unionized and non-unionized settings; from CEOs to new employees. 
· Certified to instruct dozens of professional development programs by some of the most prestigious training companies in the world like Bob Mager’s Center for Effective Performance; BPI; XEROX Learning Systems (now AchieveGlobal); Wilson Learning; CUNA Mutual; Kaset International; and many others. 
· Write employee and business performance improvement articles for professional groups and industry publications and am an advisor to Chief Learning Officer magazine.
· Masters degree from Central Michigan University in Business Management & Supervision.  Bachelors degree from Oakland University in Human Resource Development with a concentration in Manpower Development. 
· Founder and president of Manage Max Performance Improvement, a profitable and growing business consulting company.  
· In addition to the topics shown on page 1, I currently work with large and small businesses from every sector of our economy on projects like those shown below. 
· Team building

· Reducing Costs
· Increasing Sales

· Employee Handbooks

· Improving Customer Service

· Strategic Marketing Techniques 

· Streamlining policies, procedures and workflows

· Writing new HR and workflow procedures

· Legal compliance (Employment, Tax, HIPAA, etc.)

· Employee Motivation and Performance Improvement

· Re-writing Job Descriptions and Performance Appraisals

· Employee Recruiting, Interviewing, Testing, Selection, Compensation,
Development and Advancement
· What audience members say about Ron’s professional and presentation skills
· “He knows his stuff.  Thoroughly prepared!”
· “Knows how to get the audience involved and thinking.”

· “His handouts and visual aids are REALLY helpful – I’ll use these!”

· “He dresses the part – he looks like he just stepped out of GQ magazine.”

· “I talked to Ron on break – he REALLY CARES about wanting to help us do better!”
· “He challenged me to think through how my employees and customers view and 
  react to me.  This is going to help!” 

· “Ron, I’m a full time trainer at (billion dollar national insurance company).  I could tell this was 
 ‘not your first rodeo!’  I’m taking (stealing?) several of your ideas to use back on the job.”
· “Every employee in the company should take this course!”  (Senior manager’s comment
       about my Business Presentation Skills course.  There were 4000 employees in the company.) 
· “I learned a lot and it was FUN, too!  Great presenter!” 

· Are my services Affordable?
VERY affordable!  My rates and fees are WAY BELOW the range of rates published in a recent trade publication.  I keep my fees BELOW the prevailing rate because I am dedicated to making my services available and affordable to small and medium-sized companies!  I have built a very strong reputation for helping my clients to find the fastest, least expensive way to address their concerns!  
I’ll do the same for you!  And, Chamber of Commerce members ALWAYS receive a Discount!   

· Money-Back Guarantee  
I tailor educational seminars, presentations and training topics to your specific needs.  If you are dissatisfied with the program content, you deserve your money back!  When was the last time a presenter or consultant offered you a money-back guarantee?  (excluding the cost of materials)   
· Contact Information      

Contact me and we will discuss the topics you have in mind.  I will provide you with all the information you need to know – there will be No Unpleasant Surprises for you!  We will work together to create a Program Outline and to make sure that your group gets the information they need in an informative, enjoyable and positive manner.  I look forward to working with you! 
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